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______________________________________________________________________________ 
 

I.   INTRODUCTION 
 
Considering the evolution of Community Associations throughout the United States and the 
explosion in the use of this type of residential ownership over the past 15 years it may seem hard 
to believe that we are still deeply imbedded in the learning curve of how to plan, build and turn 
over these types of communities to the new homeowners with minimal confrontation and 
subsequent litigation.   
 
Until recently, the concept of transition from builder/developers to the newly formed Association 
was said to begin with 75% occupancy of the new homes. However, it is now generally 
recognized that the process, in fact, begins when the initial decision is made to develop a 
Community Association and does not end until after turnover has taken place and the 
Builder/Developer is no longer involved with the community.   
 
A common and continual problem with this process has been the confrontations which often 
occur during this time due to a combination of many different variables.  These variables range 
from real or perceived construction defects, under funding of budgets, and various other issues 
which will be discussed in this paper. 
 
During the past five years, many Builders/Developers across the country have begun taking a 
much more proactive approach to this problem.  In the past, the Builder/Developer had usually 
been reactive to these types of claims.  For many obvious and some less obvious reasons, they 
now try to avoid this type of confrontation rather than accepting it as part of the process.  The 
drivers behind this change clearly include the cost of litigation, the cost of correcting defects, as 
well as damage to their reputation. Another force behind this change is the inability to obtain 
insurance for these types of projects not only by the Builder/Developers but also by the design 
professionals who work for the Builder/Developers.  More and more of the primary insurance 
providers require the implementation of risk management programs which include third party 
inspections during construction in order to write insurance for these types of highly litigious 
projects. 
 
The purpose of this paper is to present an overview of the typical types of risks which are 
inherent with these types of projects as well as the risk management techniques which are now 
employed from the time a decision is made to build a Community Association all the way 
through turnover to the newly formed Association.   
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II. DEFINING THE EXTENT OF THE RISKS: 
 
Developers are challenged with many decisions once they decide to move forward with the 
development of a Community Association. They must weigh the risks and benefits of an array of 
association types including Condominiums, Homeowner Associations, Cooperatives, or a 
multitude of various combinations. The type of association selected will impact the composition 
of the common elements and therefore, the risks involved. 
 
Why are the terms “general common elements” and “limited common elements” so significant to 
Developers? The composition of common elements in the community has a direct impact on the 
amount of risk assumed by the Developer. This vulnerability can be reduced with a greater 
understanding of the concepts of common elements, which affect the newly created association’s 
responsibility.  
 
Common elements are typically categorized as either general common elements or limited 
common elements, both of which are  controlled by the association.   General common elements 
include but are not limited to building exteriors, common interior access ways such as roads, 
sidewalks and parking areas, and other amenities including swimming pools, tennis courts, 
restaurants, golf courses, clubhouses, laundry rooms, and gyms. General common elements are 
for the use of all homeowners while limited common elements, such as balconies or patios, are 
for the exclusive use of one or more individual homeowners. Although the association is 
responsible for the maintenance and replacement of the general common elements, it may not be 
totally responsible for the limited common elements. These responsibilities are defined in the 
Governing Documents. 
 
 
General common elements for each association type are usually categorized as follows:  
 

Condominium: The association is typically responsible for the structure of the building, the 
exterior building finishes, and common site features such as recreational facilities, sidewalks, 
roads, etc. In addition, the association is often responsible for any utilities that service 
multiple units within the building. For example, a water line that runs the length and height 
of the building and services multiple units is normally the responsibility of the association, 
while the branch lines that service the individual units would be the responsibility of the unit 
owner.  
Homeowner’s Association, Fee Simple, PUD: In a Homeowner’s Association, the common 
elements are normally comprised of only the site improvements and amenities. These 
amenities may include clubhouses, recreational facilities, parking areas, and site landscaping. 
Any components related to the interior and exterior of the residential building are typically 
the responsibility of the unit owner. However, in some communities the Association may be 
responsible for exterior building maintenance so that uniformity is maintained. 
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Cooperatives: In the cooperative form of ownership, the property, including the site and 
building, is owned by a corporation. The corporation is generally responsible for the 
maintenance and replacement of the site and building components. 

 
Hybrids: When maintenance and replacement responsibilities differ from generally accepted 
practices, Hybrid Associations are created. Hybrids may also be created when multiple 
associations function within the same community. An increasing number of Mixed-Use 
Developments are also being constructed where the building incorporates residential, 
commercial, and retail space. This is more common in urban areas where mid-rises and high-
rises include parking garages and street-level retail units. In this case, Associations coexisting 
in the same building may share the responsibility for some common elements.  

 
A Developer is exposed to risk throughout construction and turnover of the community. Many 
jurisdictions, a budget must be established prior to filing and offering units for sale. Failure to 
conduct proper analyses can result in budget deficiencies which are often an overlooked risk. 
Deficiencies in reserve and maintenance funds commonly arise from inaccurate quantification of 
general and limited common elements, inadequate funding for maintenance, or use of 
construction materials that prematurely deteriorate or require excessive amounts of maintenance. 
 
Developers can minimize their exposure to risk by implementing a comprehensive review of the 
Governing Documents and design documents early in the development process. This review 
serves a dual purpose and is typically prepared by a third party consultant and is known as a 
“peer review.” First, the consultant must verify consistent reporting of the quantities and scope of 
general and limited common elements. Second, the consultant must identify inconsistencies in 
defined responsibilities. The quantities of general common and limited common elements 
reported in the Reserve Study may be affected with each design modification. In the absence of 
periodic reviews, these changes may not be transferred to the budget documents.  Unaware, the 
consultant may have under or over funded the reserve and maintenance budgets. 
 
The quality and useful life of construction materials impact the budget for reserves and 
maintenance. Materials that deteriorate quickly require frequent replacement, thus increasing 
reserve funding amounts. Use of high maintenance materials has a bearing on the reserve budget 
and maintenance fees. It is critical for the preparer of the Reserve Study and Deferred 
Maintenance Schedule to account for the useful life of common elements and the anticipated 
maintenance costs in the initial preparation of documents. A trained and certified Reserve 
Specialist™ (RS™) who is also a professional engineer (P.E.) is qualified to assist Developers in 
the proper formation of these studies. 
 
Finally, the descriptions of the general and limited common elements in the Governing and 
Design Documents should be compared to the Developer’s marketing and sales materials in 
order to maximize the possibility that the design is accurately presented to prospective buyers. 
The Governing Documents should also be thoroughly reviewed so that responsibilities for 
maintenance and replacement of common elements are consistently represented throughout the 
documents.  Failure to do so may result in unintended misrepresentation to the prospective buyer. 
For example, responsibility for the maintenance and replacement of a limited common element 
such as a wood deck may be assigned to the unit owners in one section of the Governing 
Documents and to the Association elsewhere. Such inconsistencies create confusion and 
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misunderstanding, and may ultimately lead to problems during turnover. Risk exposure and the 
costs incurred by the Developer can be minimized through a greater understanding of the 
concepts of common elements and budgets.  
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III. WHAT ARE THE RISKS? 
 
When dealing with Community Associations, it is important to understand the legally created 
interrelationships described within the Governing Documents in order to understand the areas of 
risk which should be addressed.  This understanding also provides various alternatives for 
resolving numerous types of disputes.  As previously discussed, the basis for all risks is 
determined when first deciding on the type of association to be created and the extent of the 
common elements.   
 
The three most common areas of risk are:  deficient construction, inadequate budgeting, and 
inaccurate Governing Documents.  The relationship between each of these can be seen in the 
following graphic. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Not only is it important that construction be completed in general conformance with the Design 
Documents, but also that the budgets match the proposed and the as built designs. From our 
experience, we have found that construction deficiencies are not planned but occur due to a 
variety of reasons including: 

Operation 

Delineation 
 of 

Responsibilities 
(Governing 
Documents)

Budget 

Design 

Construction 
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A)  A lack of coordination between the design professionals.  Depending upon the 
complexity of the project, there can be a multitude of design professionals involved.  A 
project may include an architect for the overall layout of the site and building; a civil 
engineer for the design of the site improvements; a mechanical engineer for the design of 
the plumbing, air conditioning and heating systems; or an electrical engineer to design the 
electrical systems.  With so many designers focusing on their specific aspect of the 
project, a lack of coordination between all areas of expertise  can create and/or increase 
risks during turnover.   

 

 
 
 
 

The above photograph is an example of a lack of coordination 
between the site engineering and the architectural plans.  With the 
downspouts discharging stormwater between the buildings, 
inadequate means of removing this stormwater has been provided.  
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B)  Inadequate detailing of critical areas.  When construction is taking place, any areas 
with inadequate details contained within the design documents will leave decisions for 
proper construction to the contractors in the field.  This may lead to a variety of problems 
and increased risks during turnover.  
 

                               
 
 

                                                 
 

 
 
 
 

 

The above photograph shows the result of incomplete details 
in which the stormwater from the upper roof is directed, 
through downspouts, on the lower roof and into the over 
loaded downspout which discharges directly across the 
entrance sidewalks.  

The above photograph shows the results of inadequate flashing details 
at a critical location where the vertical wall intersects with a main 
supporting beam.   
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C)  As built construction not matching design drawings. Although the design drawings 
provide adequate detailing, in certain instances the as built construction may not be in 
general conformance with what has been detailed.  While the as built construction may be 
equivalent, it will typically require documentation to provide proof. 

 

                                           
 
 

 

The above photograph shows a stormwater inlet which is intended 
for use at a curb which has incorrectly been installed in the middle  
of a field.  
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D)  Construction is improper or not performed in a workmanlike manner.  Generally, this 
is due to a combination of inadequate supervision as well as inexperienced trades. 

 

                                           
 
 

 
 
E)  Inadequate Budgeting.  Due to the fact that the budgets are usually prepared at the 
same time that the design drawings are being finalized, in most instances assumptions are 
made in relation to the materials of construction and the associated operating costs. This 
situation creates a risk that the operating budgets provided to the new homeowner may be 
under funded resulting in claims during turnover.   

 
F)  Inaccurate Governing Documents.  As with the budgets, the governing documents are 
also generally prepared before the design documents are finalized.  This can result in 
inaccurate descriptions of the community as well as inaccurate budgets for the reasons 
described above.  
 

In addition to the risks inherent in the interrelationships within a Community Association, the 
probability of confrontations is heightened due to a lack of understanding by both the new unit 
owners as well as the Builder/Developer.  The new homeowners either do not understand or have 
unrealistic expectations of what they buy into and  the Builder/Developer does not fully 
understand what they have created.  As will be presented later in this paper, the introduction of 
educational opportunities to the new homeowners by the Builder/Developer as they begin to 
populate the newly created Board of Trustees is an important and often overlooked risk 
management tool. 
 
The following sections of this paper will present a comprehensive approach to minimize the risks 
to the Builder/Developer.  In addition it will detail a plan for the newly created Association to 
manage their expectations by receiving an objective view of what they have purchased.   

The above photograph shows stormwater leaking through the 
improperly installed mortar joint in the catch basin wall.  
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IV.  RISK MANAGEMENT TECHNIQUES 
 
Various risk management techniques can be used by Builder/Developers to minimize the 
potential for confrontation with the new homeowners.  They are presented to reflect the 
chronological order in which the development of these projects follow. 
  

A)  The Risk Management Plan 
 

The first step in minimizing the risks of developing a Community Association involves 
the establishment of a risk management plan which addresses the risk areas throughout 
the entire process.  While this paper does not make any recommendation in regards to the 
legal aspects of the governing documents or the contracts between the Builder/Developer 
and the various parties, it is clear that the allocation of responsibilities and the associated 
risks associated with these responsibilities should be clearly defined.   For example, the 
contract for construction by the various subcontractors should clearly identify the scope 
and extent of their work and the specifications for all required materials.  This becomes 
even more important when multiple contractors are providing the same services at 
different parts of the community.  It is especially critical at interface points between 
multiple trades, for example, who would be responsible for a leak that occurs at the 
flashing between a wall and a roof when the roofer installs the flashing but the siding is 
installed after the roofing by a different contractor? 

 
The first step in preparing this risk management plan is assigning the responsibilities to 
the appropriate parties.  For example, what will the Builder/Developers staff be 
responsible for both in the corporate office as well as in the field? If there are third party 
inspectors and testing companies, who will be responsible for their oversight and the 
assignment of their responsibilities? 

 
Another critical aspect of the plan involves the assignment of risk to various parties who 
are performing the construction. While this is best left to insurance professionals and 
legal counsel, this would include the following categories: 

 
 Non Insurance Risk Transfers 

 Indemnification Clauses 
 Limited Liability Clauses 
 Partial vs. Complete Transfers 
 Warranties 

 Insurance Risk Transfers 
 Classifications of Insurance 
 Contractual Nature of Insurance 
 Selection of Insurance Tool 
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The next important consideration regards records retention and would include the 
following: 

 Maintaining up to date copies of all drawings and specifications  
 Maintaining complete records of  all field changes and approval 

documentation 
 Documentation of  all revisions and as built conditions 

 
Maintaining complete and up to date information is especially important when the design 
documents are turned over to the Association any variation from the specified designs or 
materials that are not properly documented will raise suspicion regarding the reason and 
the equivalence of the as built construction versus the proposed construction. 

 
In regard to the subcontractor contracts, they should clearly specify the following: 

 
 The scope of work. This is especially important when multiple 

subcontractors will be providing the same type of work to avoid the 
potential for future confusion regarding who did the work and where they 
did it. 

 They should use consistent terms and responsibilities 
 A system for maintaining copies of all change orders 
 Insurance requirements 

 
 

Once the Risk Management Plan is put into place it will act as the foundation for all  
phases of the project as described below. 

 
 

B)  Document Development Phase 
 

The most important aspect of  the development of a Community Association occurs when 
the initial decision is made to build a community with this type of ownership. This 
decision is made at various times during the development process – in most cases when 
the decision to develop the community is first made.  It can also occur prior to obtaining 
the initial approvals, while at other times it may be made during the approval process. 
Once the initial decision has been made to develop a Community Association, the 
following steps are generally taken: 

 
 An attorney familiar with the legal requirements involved in establishing a 

Community Association develops the Governing Documents.   
 The architectural and engineering plans are prepared by the design professionals.  
 The promotional literature is developed. It is important to remember that this 

literature may not fully represent the actual physical makeup of the proposed 
community. 

 The budget (including Reserve Study, Deferred Maintenance Schedule and energy 
usage estimates) included in the Governing Documents is prepared, sometimes 
without a final set of design documents to rely on.  
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Descriptions of typical Risk Management Services for the document development 
process follow: 

 
  (i)  The Peer Review 
 

While most Architects and Engineers are well versed in the design of residential 
projects, few are expert in recognizing the risks which are typically built into 
Community Association projects or the potential ramifications of these risks.  As 
previously discussed, it is important to understand the interrelationships between 
the design documents, the governing documents and the promotional literature 
which will enable the reviewer to identify potential risks early in the development 
process.  In addition, at this stage, a review should be made to review the plans 
and specifications for proper detailing and coordination between the various 
trades involved.  

 
The Peer Review should also include a review of the architectural and engineering 
design drawings and specifications, as well as the Governing Documents and 
promotional literature for the purpose of identifying, as best possible, any areas of 
risk that have been “designed” into the project.  

 
The typical areas of review include: 
 

 Governing documents 
 Do descriptions of the proposed community match drawings? 
 Do descriptions of the proposed common elements match budget and 

uses? 
 Specifications 

 Do specified materials match the design drawings? 
 Is testing specified that will not be performed? 
 Will submittal requirements be followed? 

 Architectural and Engineering drawings 
 Are interface location conditions clearly shown? 
 Are critical details missing or not clear? 
 Are plans by various disciplines coordinated? 
 Do plans match information in the governing documents? 

 Marketing Materials 
 Do materials match designs? 
 Does “picture” match reality? 
 Will “expectations” be set too high? 

 
Under perfect circumstances, these reviews would occur prior to the finalization 
of all of the referenced documents.  However, in many instances, the completion 
of one document requires the prior finalization of another such that assumptions 
must be made. In order to be sure of consistency a final overview of all 
documents should be performed once they are all completed and necessary 
revision should then be included. 
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  (ii)  The Reserve Study/Deferred Maintenance Schedule/Energy Cost Study 
 

The Reserve Study, Deferred Maintenance Schedule and Energy Study are 
important components of the budgetary portion of the Governing Documents. 
Each one of these studies are critical both from a statutory perspective in certain 
locations as well as from a financial perspective to set the newly formed 
Association on the proper financial course after turnover.   
 
The Reserve Study identifies those common elements that will require 
replacement by the Association and recommends the amount of funds that should 
be accumulated by the Association on an annual basis so that the Association can 
adequately budget replacement funds going forward. 
 
The Deferred Maintenance Schedule shows estimated amounts of funds that 
should be set aside on a yearly basis for maintaining those components included 
within the Reserve Study as well as those common elements which also require 
ongoing maintenance.  
 
The Energy Cost Study estimates the costs to operate the common elements that 
require any type of energy such as gas or electric to heat, cool and light the 
common areas. With this, risk is also heightened but to the cost of energy this can 
become a significant portion of the budget.  In order to minimize the risks, the 
estimated energy usage of all mechanical equipment and electrical fixtures which 
service the common elements must be determined. This analysis is performed by 
the preparation of a listing of all equipment and fixtures along with their 
estimated energy usage. The number of hours of usage is then estimated for each 
piece of equipment on a yearly basis and multiplied by the current cost of energy.  

 
 

It should be noted that in many instances the necessary information to prepare 
these studies is not fully available at this stage and that the studies may need to be 
updated at the completion of the design documents. In addition, due to field 
changes during construction it may be necessary to update the studies at the 
completion of construction to reflect the actual “as built” community. 

 
To minimize the risks involved the preparer of these studies should be familiar 
with Community Associations and the applicable standards for the development 
of the Reserve Study. The studies should be prepared in conformance with the 
applicable standards such as the National Reserve Study Standards of the 
Community Associations Institute as well as the Common Interest Realty 
Association Guide issued by the American Institute of Certified Public 
Accountants.  
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C)  Construction Phase 
 

(i) Adjacent Property Documentation 
 

Potential risks can emanate from adjacent properties to the construction site. In 
order to minimize this type of risk, it is recommended that the condition of the 
adjacent properties be documented prior to construction.  This should be done 
photographically along with written reports that can be used in the future if claims 
are made during or after construction. 

 
(ii)  Project Manual 

 
In order to maintain all project related documents in a central location it is 
recommended that a Project Manual be maintained to centralize critical 
information about the project and the ongoing inspections.   

 
  The Project Manual should include: 
 

 A list of all available documents. 
 All reports documenting the inspection findings. 
 A complete listing of all design documents by title and last revision date. 
 A copy of all soil tests and other testing performed both prior to and 

during construction. 
 The name and contact information for all design consultants. 
 The name and contact information for the consultants who prepared the 

governing documents, i.e. the name of the accounting firm that prepared 
the budget included within these documents.  

 
  (iii)   Observations During Construction 
 

Once construction begins, risk management observations during construction will 
help attain general conformance with the architectural and engineering design 
documents and specifications. They also help minimize the potential for poor 
workmanship. These observations are generally performed on a regular basis 
throughout construction. The role of the  engineer is not to only identify and 
document deficiencies as they are observed, but also “close the loop” by 
reinspecting the same location during a future site visit to determine if the 
necessary corrective work was performed.  In some cases, the deficiencies may 
also be tracked back to the contractor performing the work as a measure of their 
effectiveness. 

  
The field observations of the construction are performed at critical intervals. The 
number and type of observations should be determined prior to the start of the 
project as part of the risk management plan and are based upon the project’s 
specific requirements.  The observations are generally not full time and are 
limited to a sampling of the project only. In some instances full time observations 
may be provided at the most critical times. 
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When performing field observations, all identified conditions should be described 
as follows: 

 
 With a comparison to the design drawings, including a specific reference 
to the drawing and detail included within that drawing.  

 With a comparison of the as built condition to the appropriate 
workmanship standard.  

 With a comparison to the manufacturers installation guidelines.  
 If remedial work is required, the corrected, “as-built” work should be 
observed and documented in the same way as above to provide 
documentation that the proper corrective work has been performed. 

 All open items from previous observations should be observed again to 
confirm (if possible) that corrective action has been taken. The completion 
of all work will be documented. 

 
An example list identifies the areas generally observed and documented is shown below.  

 
 Below Grade Foundations  Roofing 
 Exterior closure  Interior Finishes, Common Areas 
 Fire Safety Systems  Mechanical Systems 
 Electrical   Water Proofing 
 Structure    Sound Insulation 

 
 
 
   (iv)  Observations at Substantial Completion 
 

As construction nears completion, inspections take place to identify items 
requiring corrective action before the turnover to the new homeowners begins.  
Substantial completion is a critical time for two primary reasons.  It is the time 
when the subcontractors who performed the finishing work are beginning to leave 
the site.  In addition, it is the time when any corrective work should be performed 
prior to the new homeowners beginning to move in.  

 
The construction observations performed at this point identify punchlist work in 
much the same manner as the Transition Study which will be performed by the 
newly formed  Association’s Engineer. Utilizing the results of these inspections, 
the Builder/Developer can provide the subcontractors with a list of items to 
correct prior to them leaving the site  so that they can correct any deficient work 
without having to be called back.  

 
The most efficient way of conducting the substantial completion inspections is to 
perform them as each building or portions of the community are completed.  This 
inspection generally does not include invasive testing.  The format of the report is 
typically in punchlist form for case of: 
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 Tracking all deficiencies back to the contractor performing the work as 
a measure of their effectiveness. 

 Performing follow up inspections to confirm that the punchlist work 
has been performed adequately. 

 
                        It is also recommended that as part of these inspections an update of the Reserve   

Study Deferred Maintenance Schedule and Energy Cost Report also be performed 
to reflect the as built conditions which may differ from those on the design 
drawings. 

 
 

D)  Turnover to Association Phase 
 
  (i)  Community Association Operating Manual 
 

As the new homeowners begin moving into their homes another method of 
minimizing the risks which occur at this time is to provide the newly elected 
Board of Trustees with a Community Association Operating Manual. The 
Community Association Operating Manual is a custom tailored “how to” guide 
for the Board of Trustees of the Association. It not only provides a basic guide to 
understanding, in laymen’s terms, the descriptions and budgets contained within 
the Governing Documents but also helps the Board to understand their obligations 
for maintenance and repair of the common elements of the community. This 
Manual helps reduce the Developer’s risks by guiding the Board in establishing 
realistic expectations for operating their new community and by providing  copies 
of all warranties and operating instructions applicable to the community. 

 
The Operating Manual should be based upon both site visits as well as the 
documentation provided by the Builder/Developer in order for it to be as project 
specific as possible.  The Manual should include site specific photographs of the 
completed elements of the community.  

 
  (ii)  Educational Programming 
 

As the turnover process takes place and the new Homeowners begin moving into 
the community, educational programming should be provided to the new board 
members. The educational programs should include the operational requirements 
for the new community as it relates to the physical assets and the reserve and 
maintenance funding as  well as general educational programming relating to 
what it means to live in a Community Association and how the turnover process 
works. 
 
(iii)  The Association’s Transition Study 

 
As the community is being turned over to the newly created Association it is 
typical in many areas for the Association to retain an engineering firm to prepare 
what is known as a Transition Study. The purpose of this study is to review the 
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physical elements of the community which comprise the common elements to 
determine if they have been constructed in general conformance with the plans 
and specifications and if any deficiencies exist.  In addition, a Reserve Study is 
prepared to determine if the budget prepared by the Builder/Developer and 
included within the governing documents. In many instances the preparation of 
this study may exaggerate the claims thereby raising the expectations of the 
Association in regards to the extent of any problems and the responsibility of the 
Builder/Developer to make corrections. It is therefore recommended that the 
Builder/Developer take a lead in guiding the process by requesting of the 
Association that this will help to focus and justify any claims. In this regard, the 
requested report should include at a minimum the following information: 

 
 A description of the claim 
 The locations of the claim 
 The performance standard which has been violated. 

 
The performance standards should fall into one of the following categories in 
order to allow the Builder/Developer to fully evaluate the validity of the claim: 
 

 Code Violation along with a reference to the code violated and the 
section of the code. 

 Deviation from design drawings or specifications along with a 
reference to the section which is deviated from. 

 Workmanship along with a description of the standard which is 
deviated from such as the manufacturer’s literature. 

 Budgetary along with a description of the standard which is deviated 
from. 
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V.  CONCLUSION 
 
While it must be understood that even full compliance from the recommendations presented in 
this paper may not be enough to avoid a claim, the  implementation of a  comprehensive risk 
management plan should  significantly reduce the potential for a claim to be made. 
 
 In addition, if the suggested documentation is provided by the Associations Engineer as part of 
their Transition Study this should minimize the potential for the establishment of unrealistic 
expectations by either the Association or the Builder/Developer and result in a confrontation free 
turnover. 
 
The overall philosophy which should be used in this process is that no construction is perfect and 
that any deficiencies are not deliberate.  If this philosophy is adhered to, once turnover is 
complete, the result should be a community of happy homeowners who become the best sales 
tool available to the Builder/Developer for this as well as future communities!    
 
  


