
Tired of each
department having a
different system?

Unify your teams and streamline your
operations with Infill Pro
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The Challenge of
Fragmented Systems
Why Traditional Systems Fall Short

Introduction to the Problem
Many organizations face significant
challenges due to fragmented operational
systems where project data, schedules, and
resource management exist in silos. Each
department often maintains its own
separate system, leading to discrepancies,
inefficiencies, and a lack of cohesion. This
disjointed approach hinders a holistic view
of the company’s operational health and
project statuses, causing delays and
miscommunication across teams.

Impact on Operational Efficiency:
Fragmented systems directly impact
operational efficiency. Without centralized
data, understanding real-time project
progress and resource allocation becomes
cumbersome and error-prone. Managers
must manually reconcile data from various
sources, which increases the risk of errors
and delays, leading to missed opportunities
for process improvements and strategic
adjustments.

Current Systems' Limitations
Traditional operational systems are often
built in isolation and lack the integration
needed for real-time updates and
comprehensive oversight. This
disconnection prevents effective
communication between systems, causing
significant delays in data updates and
increasing the risk of human error,
especially in fast-paced environments
where accurate, timely data is crucial.

Delays and Errors
The lack of integration leads to operational
delays and errors. Decisions based on outdated
information can result in project delays, resource
mismanagement, and increased operational
costs. These inefficiencies not only strain
resources but also undermine stakeholder
confidence in operational management.

The Need for Centralization
Centralizing operational data is essential. It
ensures that all departments work with the same
information, providing a single source of truth.
This integration facilitates real-time updates,
enhances data accuracy, and improves overall
efficiency. Infill Pro offers a unified platform that
integrates project data, schedules, and resource
management, transforming how companies
manage their operations and project success.
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Shifting Toward a Unified
System

Transform Your Operations with Infill Pro

CENTRALIZE DATA
Infill Pro unifies your operational

data into a single platform,
eliminating delays and

inaccuracies. This ensures real-time
updates on project progress and

reflects changes in schedules
immediately, enhancing

collaboration and decision-making.

AUTOMATE PROCESSES
Automate routine tasks with Infill

Pro to increase efficiency and
minimize errors. By streamlining

workflows, your team can focus on
strategic initiatives, reducing

delays and costs.

TAILORED REPORTING

Infill Pro provides customizable
reporting and dashboards that
deliver deep insights into your

operations. With tailored reports,
you can track key metrics, monitor
project performance, and prevent
delays or budget overruns before

they escalate.

REAL-TIME INSIGHTS

Stay ahead with real-time insights
into project schedules and

budgets. Any changes are instantly
reflected, enabling you to manage
impacts proactively, prevent issues

before they occur, and keep
projects on track.
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Real-World Impact of
Infill Pro on Operations
Preparing Your Operations for Success:
Infill Pro is more than just a tool; it’s a transformative platform designed to centralize
your operational data and automate workflows. By integrating schedules, tasks, and
resource management into a single system, Infill Pro reduces errors and enhances
efficiency, providing a strong foundation for streamlined operations.

Enhanced Efficiency with Milestone Risk Indexes:
Infill Pro makes your operations smarter and more efficient. The Milestone Risk Indexes
allow you to identify potential delays before they occur. By monitoring key milestones
and issuing early warnings, you can take proactive measures to keep projects on track,
ensuring deadlines are met and resources are optimally used.

Proactive Budget Management with Contingency Risk Indexes:
Infill Pro's Contingency Risk Indexes enhance budget management by providing real-
time monitoring of budget health. Alerts are generated when there's a risk of overruns,
allowing you to prevent financial setbacks and ensure projects stay within budget,
safeguarding your financial outcomes.

Collaborative Reporting and Dashboards:
Infill Pro offers customizable reports and dashboards that enable team members to
view any information without excel exports. This fosters alignment across teams and
provides deep insights into project progress, resource use, and operational efficiency,
helping your team make informed decisions quickly.

Streamlined Communication and Task Management:
Infill Pro enhances organizational communication by enabling teams to collaborate
directly within the platform. Task management becomes more efficient as updates,
approvals, and changes are instantly communicated to relevant stakeholders, reducing
miscommunication and delays.
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Preventing Schedule
Delays with Infill Pro
Milestone Risk Indexes:
Infill Pro offers Milestone Risk Indexes that empower project managers to identify
which milestones and projects need immediate attention before they risk missing
deadlines. By continuously monitoring project progress and flagging potential risks,
these indexes allow teams to focus their efforts on the most critical areas, ensuring that
projects stay on schedule and preventing costly delays. This proactive approach helps
to manage project timelines more effectively and reduces the likelihood of schedule
overruns.

CONTRACTOR REPORT
INADEQUATE LEAD TIME TO

SCHEDULE TEAMS

PROJECTS IMPACTED BY
LATE CONTRACTOR

INVOLVEMENT

THE AMOUNT A PROJECT CAN
BE DELAYED DUE TO LATE

CONTRACTOR ENGAGEMENT

40%72% 30%

Automated Contractor Scheduling and Notifications:
Infill Pro provides contractors with consistent updates as their tasks approach, ensuring
they are always informed and prepared. This automation reduces the need for manual
communications, keeping everyone aligned with the project timeline and minimizing
the risk of delays.

Comprehensive Reporting Across Multiple Data Points:
Infill Pro provides robust reporting capabilities that allow teams to analyze schedule
data across various dimensions. Whether you need to view project timelines,
contractor performance, or resource allocation, Infill Pro’s customizable reports and
dashboards enable you to visualize data in any way that suits your needs. This flexibility
ensures that all stakeholders have access to the information they need to make
informed decisions, improving overall project management and execution.

Contracts Aligned with Your Schedule:
Infill Pro seamlessly integrates your schedule and budget, allowing you to see which
tasks are not yet contracted well in advance. This proactive approach ensures that
contractors have ample time to schedule their work and procure materials, helping to
prevent delays and keep your project on track. By aligning contracts with your project
timeline, Infill Pro helps maintain smooth project progression and avoids last-minute
rushes.
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Reducing Budget Overruns
with Infill Pro
Infill Pro’s Comprehensive Budget Controls:
Infill Pro is designed to address the common challenges that lead to budget overruns.
By integrating advanced cost controls, proactive contingency monitoring, and
intelligent invoice approvals, Infill Pro provides a comprehensive solution that ensures
financial oversight, minimizes risks, and keeps your project on track. This page outlines
how these features work together to maintain budget integrity and prevent financial
surprises.

MORE LIKELY TO EXCEED BUDGET
WITH POOR CONTINGENCY

PLANNING

CONSTRUCTION PROJECTS
EXCEED THEIR BUDGET

REDUCING PROCESSING COSTS
WHEN AP IS AUTOMATED

25%85% 80%

Infill Pro’s Comprehensive Budget Controls:
Infill Pro offers advanced cost controls that allow you to set spending limits aligned
with your contingency percentage. If a contract exceeds the established threshold, it
automatically triggers an approval process, ensuring that no unexpected expenses slip
through unnoticed. This feature helps prevent budget overruns by enforcing strict
oversight on every financial commitment, keeping your project within its planned
budget.

Proactive Contingency Monitoring with Risk Indexes:
Infill Pro’s Contingency Risk Index monitors your contingency usage in real-time against
your budget buyout. If your contingency depletes too quickly, the system alerts you,
allowing timely corrective action to prevent budget overruns and maintain financial
control.

Streamlined Invoice Approvals:
Infill Pro automates invoice approvals with customizable workflows, routing them to the
right people based on your criteria. This process reduces delays and ensures all
spending aligns with your budget controls, minimizing the risk of overruns.

Integrated Budget Management:
By combining cost controls, contingency monitoring, and automated invoice
approvals, Infill Pro offers a comprehensive approach to budget management. This
integration provides full visibility and control over project finances, helping to prevent
overruns and manage budgets effectively.
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Centralized Data and Seamless Integration

Unified Operational Platform: Experience the power of a single, unified platform that
centralizes all your operational data, eliminating silos and ensuring real-time accuracy
across departments.
Integrated Workflows: Say goodbye to fragmented systems. Infill Pro seamlessly
integrates or replaces your existing tools, creating a cohesive and efficient workflow
for all operational processes.
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Imagine the Future of Your
Business with Infill Pro
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Automated Processes and Enhanced Efficiency

Smart Automation: Automate routine tasks and workflows across your operations,
reducing manual workloads and increasing overall efficiency. Processes are
streamlined, leading to faster task completion with fewer errors.
Streamlined Operations: Enjoy smoother operations with less human error, allowing
your team to focus on strategic initiatives and high-priority tasks.

Tailored Reporting and Data-Driven Decisions

Custom Dashboards: Access tailored reporting and customizable dashboards that
provide deep insights into every aspect of your operations. Monitor key performance
indicators, resource allocation, and project progress with ease.
Informed Decisions: Make data-driven decisions with confidence, leveraging real-
time analytics to track operational performance, project timelines, and resource
management metrics.

AI-Powered Insights and Predictive Analytics

AI-Powered Record Search and Summarization:
Utilize Generative AI to quickly find records, like "show me projects completing this
quarter," and receive customized summaries and analyses of budgets, schedules, or
any other operational data, tailored to your needs.
Predictive Capabilities: Harness the power of analytics to predict resource needs,
optimize allocation, and enhance overall operational management.
Future-Proof Your Operations: Stay ahead of the curve with predictive insights that
prepare your business for future challenges and opportunities in operational
management.



Infill Pro
Construction Management 
Software

Infill Pro is your comprehensive solution for managing construction
projects from start to finish. Our platform brings together every aspect
of the homebuilding lifecycle, ensuring seamless collaboration among all
stakeholders, including contractors, architects, engineers, and project
managers. With features like project planning, budgeting, document
management, resource allocation, and communication tools, you can
stay organized and efficient every step of the way. Leveraging
Salesforce, the leading cloud-based system, we ensure technological
innovation remains at the forefront, empowering clients to transform
their construction processes with efficiency and precision.
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Operations: 
Core Functions

Land Acquisition 

Efficiently track and manage the land acquisition process. Users can underwrite
properties, calculate interest costs for loans, and ensure accurate financial planning.
Streamline the acquisition workflow, providing visibility into each property's status and
costs.

Purchasing

Streamline procurement by managing purchase orders, work orders, change orders, and
invoices. Enable comprehensive budget management, including contingency planning
and fund movements. Ensure efficient tracking of expenditures and resources, providing
clear financial oversight and enhancing cost control.

Accounting Integrations

Connect your financial systems with Infill Pro, ensuring seamless data flow and
synchronization. Integrate with any accounting software with an open API, reducing
manual data entry, minimizing errors, and ensuring your financial records are always up-
to-date.

Contingency Risk Index

Manage and mitigate financial risks associated with construction projects. Provides a
comprehensive overview of potential budget overruns. Quickly assess the health of your
contingency before approving expenditures. Enable proactive decision-making to ensure
projects stay within budget.

Milestone Risk Index &
Real Time Profitability

Reporting

Infill Pro’s Milestone Risk Indexes offer real-time insights into critical project milestones,
helping you identify potential delays before they impact your timeline. At the same time,
the Real-Time Profitability feature keeps your project's financial health continuously
updated. Any changes in the budget, or schedule are instantly reflected, giving you an
accurate, real-time view of profitability, enabling quick, informed decisions to keep both
timelines and budgets on track.

Cost Controls and
Approval Processes

Set cost control limits matching your contingency percentage of a budget. Ensure
purchasing teams do not exceed a budget line item by a specified percentage.
Automatically send approval requests if limits are exceeded. Streamline invoice approvals
digitally, ensuring compliance with budget constraints.

Online Portals

Reduce phone calls and emails by providing portals for trades to interact with project
data. Trades can view plans, contracts, submit invoices, and see which invoices are
approved for payment. They can also check which invoices have been paid, including
check numbers, eliminating unnecessary customer service for accounting.

Business Intelligence
Leverage powerful report and dashboard capabilities. Create custom reports, visualize
data, and gain real-time insights into project performance. Make informed decisions, track
key metrics, and identify trends, enhancing overall business strategy and efficiency.
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Want to Learn
More?
Discover how Infill Pro can streamline your processes, enhance efficiency, and keep
your projects on track. Book a demo through the button below and see firsthand how
our tools can revolutionize your operational management. Don’t miss out on the
opportunity to take your operations to the next level.

Book a Demo Today

Schedule Demo

See how Infill Pro can transform your business, bring you
peice of mind and prepare you for the AI Revolution.

info@infill.io

www.infill.io

(818) 317-5826

https://calendly.com/jondrejcka-infill-io/product-demo

