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HBS was built from the ground up to include the features home builders need to solve issues facing them
every single day. HBS is based on improving production through efficiency and team member accountability.

MODELS + VARIATIONS
Automate project starts with manageable custom models
using exclusive model variations.

- An automated daily list of actionable items, with direct
f commenting, on which each team member needs to focus.

A tightly integrated robust library of billable items with matching
vendor item selection options.

Add options to projects from your custom library vastly reducing
omissions and mistakes.
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BILLING ITEM LIBRARY WITH VENDOR SUPPORT %
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rQ\ g - CUSTOMIZABLE QUALITY CONTROL FORMS
@ What gets measured gets done. HBS keeps leaders informed as to - When your team verifies work has been completed, present them
% % what is holding up productivity. Q alist of custom items they need to inspect.

ordered on-time. (milestones), defining custom system event triggers.

MATERIAL LEAD TIME INTEGRATION
Built-in custom product lead-times ensures material is Setup notifications, reporting and more using named events
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Purchase orders are essential for streamlining your
projects. By clearly outlining the materials, quantities,
costs, and delivery schedules, they ensure transparency

and accountability between you and your suppliers. Using DOCUMENTED HISTORICAL
purchase orders helps prevent miscommunications, CHANGES DATA

controls costs, and keeps projects on track by creating
a clear paper trail for every transaction. Whether you’re
managing one home or multiple builds, incorporating _
purchase orders into your workflow enhances efficiency HBS'S ONLINE BILLING ITEMS AND PURCHASE
and reduces unnecessary delays. ORDER APPROVAL PROCESS CONTROLS SCOPE OF
WORK AND PRICE CREEP.





