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OUR TEAM
Our consulting team has more than 200 combined years of experience in home building to help you identify and implement solutions to
allow your company to soar. Our utmost concern is your company’s performance and profitability.

CHARLES C. SHINN Jr., PhD

Shinn Consulting and Builder Partnerships founder Charles C. (Chuck) Shinn Jr. has been focused on improving management standards
and profitability within the home building industry for nearly 50 years. He has led management training programs across North America,
helping home builders cut costs, improve operations, and increase profits. Chuck also has worked with manufacturers as co-chair of
NAHB's Leading Suppliers Council. He holds a BA in economics and an MBA and PhD in business administration.

EMMA S. SHINN, CPA, MBA

Emma is a CPA with an MBA in accounting. She is the author of Accounting and Financial Management for Residential Construction.
Emma has the unique ability to explain accounting and financial principles to non-accountants to allow them to utilize these concepts in
the management process. She is a regular speaker at management seminars and national and regional conferences. Since 1993,
Emma has conducted an annual financial and operational survey and analysis of more than 100 home builders.

MATT COLLINS

Matt Collins has served in senior leadership roles for two large regional homebuilders over the last 15 years, with a special focus on
operational improvement. He has extensive experience with estimating, drafting, value adding design, supply chain, trade management,
cost reduction, budgeting, and especially operational excellence. As a senior consultant with Shinn Consulting, Matt works with builders
to streamline operations, strengthen trade relations, and improve quality, cycle time, customer satisfaction and profitability.

STEPHEN CROUCH

Stephen Crouch is the Vice President of Operations for Builder Partnerships. Stephen has 18 years of experience working in the
manufacturing sector developing winning marketing strategies, selling to builders and channel partners, and general operations and
business management. Stephen is responsible for managing our manufacturer relationships, leveraging his experience of managing
builder-focused sales teams to ensure we offer the tools necessary to make our manufacturer members successful with our builder
members.

ED HAUCK

Ed Hauck spent 22 years with Rouse Chamberlin Homes in the Philadelphia area. Thanks to Ed’s leadership, Rouse enjoyed industry-
leading, low direct construction costs. As a consultant with Shinn Consulting, Ed is a regular speaker at management seminars and
provides training, coaching and consulting to help builders around the country reduce direct construction cost, streamline operations,
and guide the new product design towards efficiency and cost control.

JOHN KAMIN

John Kamin has held sales and marketing executive-level positions in the home building industry for over 30 years. As the vice president
of sales and marketing for several private, award-winning builders, John has an impressive track record of increasing sales velocity and
gross margins through the implementation of innovative sales process improvements and training programs for his sales teams. As a
consultant with Shinn Consulting, John works with builders to improve performance of sales team members and sales management.

TODD ULLOM

Todd Ullom has over 25 years of experience as a home building software executive, homebuilder, and market strategist, holding senior
executive positions with both private and public companies within the housing industry. He has worked with over 200 builders of all sizes
on software selection, business process re-engineering and business strategy development for executive, field, and back offices.

MONICA WHEATON

Builder Partnerships CEO Monica Wheaton has more than 15 years of experience in management consulting for the home building
industry and has worked with Builder Partnerships since its inception in 2005. Monica oversees the organization and the management of
incentive programs aimed at building relationships and informing builders about manufacturer products. In 2011, Monica was recognized
by Professional Builder as one of Top 40 Under 40 in the home building industry.

7345 S. Pierce Street, Suite 100 Shinn Consulting Builder Partnerships
Littleton, CO 80128 email: info@shinnconsulting.com email: info@builderpartnerships.com
303-972-7666 shinnconsulting.com builderpartnerships.com
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